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“Strathearn Arts is an inclusive, forward
thinking, adaptive organisation which
strives to break down the barriers to
community participation, and for those
reasons, is an asset to have in the
community. “

Marisa Carradice, Social Prescriber
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At last year’s AGM, I can recall, concluding my part of the
proceedings with the wish that the pandemic would soon be over
and that the arts could return to normal again. Twelve months on, I
have to report on another year in which our activities have been
restricted and, at times, curtailed completely as COVID waves
ebbed and flowed.  

I would like to acknowledge the support of our funders and other
agencies that have provided emergency funding relief during this
period that has enabled us to survive and prepare for the end of
the restrictions. This has been both vital and very welcome. It has
taken a considerable effort to secure these funds and credit for this
should go to the staff and our hard-working Treasurer, Barry
Hargrave, for keeping track of the opportunities and completing
the applications. 

Against this backdrop, Strathearn Arts has had a remarkably busy
and successful year. Our programming team, led by Angela
Lennon, worked creatively and flexibly to put on many excellent
and ambitious events both indoors and out. Of particular note was
the hugely popular Drive-in Cinema Weekend at Comrie Croft
which raised the spirits of our community and attracted visitors
from further afield too. This was followed up with a hugely
enjoyable al fresco performance of The Importance of Being
Earnest and the eclectic and inspiring Strathearn Arts Festival.  

We have also added to our range of community arts initiatives
such as the ever-popular Tea Dances and the thrice weekly online
Dance for Health classes. The Youth Film Project was a real
highlight. With funding from The Russell Trust and The Northwood
Charitable Trust and cooperation from LOGOS Youth Project and
Maker_Space, we enabled a cohort of young people to learn all
the skills they need to shoot and edit a film entirely on mobile
devices. Working closely with Strathearn and Strathallan’s Social
Prescriber, we were also able to launch an art class for people that
have been facing a range of mental health challenges which have
been exacerbated by the pandemic and its recurring lockdowns
and isolation. We see this as an increasingly important pillar of our
activities and anticipate our range of offerings to grow in the
future. 
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A LETTER FROM
THE CHAIR

In May 2021, we were delighted to open our Box Office and Shop
in the rented unit adjacent to our building. This creates a much
more visible window into our organisation, increasing awareness
and making us more approachable to our community. In the shop
we showcase the work of local artists and makers and provide
them with shop space in the very heart of town. 

Over the last year we have also looked at our operations and
worked on making the organisation more robust and resilient. This
has included staff developments including the appointment of of
Phil Mestecky as our Director and bringing in additional marketing,
admin and retail support. In January 2022 we also appointed a
new Finance and Operations Manager to improve our systems,
processes and reporting as befits a larger and growing arts
organisation. These appointments are already having a big impact
in further professionalising and developing the charity. 

We continue to rely on a dedicated group of volunteers who give
their time and skills to assist us in many aspects of the operations
of Strathearn Arts.  My thanks go to them for their greatly valued
support without which we would not be able to achieve the level
of activity we are currently sustaining nor develop our ambitious
future plans.    

Looking ahead, we have developed robust and realistic plans for a
comprehensive refurbishment of our building to bring it fully in
line with our aims and ambitious. The plan was developed by
Fraser Livingston Architects and featured detailed plans for the
layout and technical capabilities provided by a specialist theatre
design consultant. We are thrilled with the outcome of this work
and excited to move it forward as quickly as possible. 

Finally, I wanted to thank my fellow trustees for their support, in
particular our Secretary, Fiona Warrander who stepped up to the
role during her first year on our board. My thanks also go to three
of our trustees who have, for personal and professional
commitment reasons, decided to step down from the board at our
forthcoming AGM. Dr Louisa Preston, Helen Lewis-McPhee and
and Megan Rawcliffe have all helped provide many fresh ideas and
new perspectives throughout their time with us. We wish them
every success with their respective challenges. We are actively
recruiting new board members, and always keen to bring in new
volunteers for a whole range of roles, so if you are interested in
joining us at this hugely exciting time, please get in touch. 

Gordon Wright 
Chair 
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ABOUT 
STRATHEARN ARTS

Strathearn Artspace was founded in October 2013 as a Scottish
Charitable Incorporated Organisation (SCIO SC044319) with
the broad charitable purpose to support the arts in Strathearn
through promotion, education, community engagement and
the provision of a sustainable arts centre in Crieff.

Since then, the charity has grown and evolved, presenting a diverse
programme of artistic and cultural events and exhibitions at our main base at
6 Comrie Street. In 2019, we rebranded as Strathearn Arts to reflect the
expanding nature of our programme beyond the four walls of our building
and into the community.

From its inception, the charity has always relied on a small but passionate
group of volunteers and members. In 2019 a commitment to long-term
sustainability was made with the employment of paid staff.

Their recruitment has allowed the organisation to move rapidly through our
next stage of development, delivering a rich programme of concerts,
theatre, ceilidhs, folk club, tea dances, comedy, visual art exhibitions, author
readings and a cinema. At our heart, we are a community-based project
whose aim is to work alongside the wealth of arts organisations and creative
people to promote Strathearn as a cultural hub within the Scottish arts
context.

The charitable purposes of Strathearn Arts are:
The provision of recreational facilities to create and run a sustainable
arts centre for the residents of Crieff and Strathearn and the wider
community to improve their conditions of life through participation
and enjoyment of the creative arts.

To promote and advance the arts, culture and heritage to residents and
other people who visit our community by providing opportunities to
participate in artistic, cultural and creative endeavours.

To advance the education of the public through the promotion of the
appreciation of and participation in the arts and through the provision
of training and education in arts, heritage and culture.

To advance community development by encouraging the residents to
actively participate in making decisions relating to local cultural issues.
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Our vision is that we provide consistently high-
quality artistic experiences which enrich
people’s lives, bring the community together
and put Strathearn on the cultural map of
Scotland.
Consistently high-quality artistic experiences
We are organised, professional and reliable in the delivery of our programme and our
services. We are building a vibrant, high quality, innovative and coordinated
programme of art, events and performances.

Enrich people’s lives
Our activities bring physical and mental health and well-being benefits to all It is
stimulating, engaging, inclusive, thought-provoking and fun It provides valuable
opportunities for social interaction, not only for our users, but also for our volunteers.

Bring the community together
We engage with and provide shared experiences for all ages, and address inequalities
and disadvantage wherever possible. We support and promote the development of a
thriving creative community of artists and groups in Strathearn. We provide a focal
point for local arts and culture policy, funding and awareness of the cultural
landscape and activity in the area. We are welcoming, open and transparent.

Put Strathearn on the cultural map of Scotland
We encourage interaction and keenly engage with and support our Communities.
Driven by our programme and our facilities, and through our coordinating role in the
local artistic community, we aim to enhance and develop Strathearn’s reputation as a
cultural destination. We actively engage in the Scottish cultural “scene” (e.g. agencies,
promoters, producers and other venues) to tap into new opportunities and raise
awareness of our work.

VISION

VALUES

Inclusivity
We are welcoming, open and transparent. We encourage interaction and
keenly engage with and support our communities.

Reaching Higher
We are energetic, passionate and determined to improve the quality of
what we do and how we do it.

Reliability and Consistency
We strive to be consistent, efficient and professional in all we do. Our
customers, colleagues, partners etc trust us, respect us and know they can
rely on us.

Boldness
We are proud of all we’ve achieved so far. We have already made a big
difference to many people in Strathearn. We are confident that we can
continue to build on this in the future.

Creativity
We are innovative and open to new ideas in our programme and our
processes. If it doesn’t work – we learn, improve and innovate again.
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WHO 
WE SERVE
We are an inclusive organisation that serves all within our community and
also those visiting us from outwith our local area of Strathearn and
Strathallan.

Our programme is designed around this goal and we pride ourselves that
the rich variety of events, activities and performances that we put on
really do provide something for everyone. 

More specifically, we place a particular priority on the following groups
and their needs.

Children and young people
We engage with young people, schools and youth groups to provide access
to high value opportunities to engage with the arts. Where we can, we bring
activities and events to the area to remove barriers of cost, time and
inconvenience involved in travel to larger towns and cities. We also act as a
home for a number of classes and performances which offer children the
chance to participate in music, dance and performing arts.

Families and children
In rural locations like Strathearn, there are limited opportunities for
experiencing the arts without incurring cost and inconvenience of travel to
larger centres. We are growing the number and variety of events and
activities aimed at families. Recent examples include “The Dinosaur
Detectives Puppet Show”, “The Big Swings” in MacRosty Park and an
increasing programme of family-friendly film screenings including the very
successful Drive-in Cinema Weekend in June 2021. 

People living with physical and/or mental challenges
The benefits of engaging with art for physical and mental well-being are
well documented. We engage with local professionals from the NHS, Perth
and Kinross Council’s Stronger Communities Team and others within our
community to identify need and offer opportunities to address them. Recent
examples include the Dance for Health initiative, funded by The Robertson
Trust and individual donations, which offers 3 online dance/movement
classes per week for people who are not comfortable attending in-person
activities. More recently, with funding from Foundation Scotland and
Strathearn and Strathallan Action Partnership, we have launched Art for
Wellbeing which provides weekly art classes for people who have mental
health challenges.
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Those at risk of isolation
Living in such a rural location as Strathearn brings many rewards but also a number
of challenges. For some, the risks of isolation and loneliness is very real. Through
our volunteering programmes, we offer people a worthwhile and rewarding
opportunity to help the running and development of our community arts centre.
Volunteering brings people together and gives pride, confidence and satisfaction
knowing that they have made a contribution. In addition, our events provide an
opportunity to socialise and meet like-minded people ensuring a greater
community connection. For example our Tea Dances are well-attended and
extremely sociable and inclusive. No matter if you are an expert dancer or prefer to
sit and watch and enjoy the music you are very welcome to come along.

Artists, makers, musicians and other local creatives
Strathearn is home to a disproportionately large number of creative people. From
musicians, writers, film-makers and artists to photographers, dancers, set-designers
and craft-makers. There are also many community groups and clubs active in the
arts and music. Strathearn Arts is well-placed to support and encourage the
development of creative activity and has been playing an increasingly active role in
this area. Examples of this include: the Box Office / shop, opened in May 2021 and
now plays host to over 25 local artists and makers who sell their arts and crafts
through the shop; Partnerships with groups such as Strathearn Music Society, Crieff
Drama Club and Crieff Choral Group offer a range of benefits including use of
Strathearn Arts’ Box Office to sell tickets to their events, rehearsal and performance
space and, in some cases, help with admin and promotional activities.

Visitors and holidaymakers
Strathearn is a popular visitor destination and clearly already has a lot to offer
visitors. When the sun shines, there are few more beautiful parts of the country.
There are historical sites and excellent food and drink on offer too. However, there
is a huge opportunity for Strathearn also to draw visitors to the area for the wealth
and vibrancy of its arts and music. Working together as a community, a burgeoning
arts scene in Strathearn can give visitors a reason to come to the area, more to do
when the weather is not so good and reasons to return for a repeat visit. All of this
will lead to economic benefits to the area and a stronger community.
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OUR 
PEOPLE
People are at the heart of Strathearn Arts. Its smooth operation depends on a
wide range of people to all play their part and all pull together. Our team of staff,
our trustees and our volunteers work with energy and dedication to deliver our
ever-growing programme of events and activities for the community.
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MEET THE TEAM

Phil Mestecky
Director

Angela Lennon
Arts Programme
Manager

Gordon McDowall
Finance and
Operations Manager

Emma McIntyre
Box Office and Retail 
Co-ordinator

Shannon Huntley
Marketing and Retail
Assistant

Charlotte Revie 
Retail Assistant

Poppy Sexton
Admin and Retail 
Assistant

Since May 2019, when three part-time paid staff were recruited, Strathearn Arts has
benefitted from the reliability and consistency that comes with professional employees.
As a result, the organisation has grown and developed and, in 2021, with the opening of
the Box Office and Shop at 2, Comrie Street, a further three part-time staff were recruited.  
More recently, early in 2022, as part of our strategy to improve our operational
effectiveness, a finance and operations manager was appointed taking the team to 7 in
total. All the staff live locally, between Crieff in the East and St Fillans in the West, and all
are passionately committed to the growth and development of the Arts in Strathearn.

Without our amazing team of around 50 volunteers, it would be simply impossible to
operate the charity and deliver the growing programme of events. Our volunteers
come from all walks of life and contribute their time on a wide variety of activities.
From helping out at events, whether as front-of-house, technical team or behind the
bar, to tackling maintenance and repairs, and from working in the Box Office to
distributing the regular printed programme brochure, volunteers are crucial.

As the programme of events and activities grows and develops, we are going to need
more people to get involved as volunteers, so if you love the arts and want to help make
Strathearn Arts even better then do get in touch – we have lots that you can help with!

OUR VOLUNTEERS Secretary
Fiona Warrender

Treasurer
Barry Hargrave

OUR BOARD OF TRUSTEES

The Board is composed of up to 10 Trustees, setting the strategy for the charity, overseeing the
governance of the organisation, managing risk and ensuring its stated charitable goals are met. In
addition to their board duties, individual trustees often provide their specific skills on a voluntary
basis to assist in the operation of the organisation.

With the challenges of COVID, face-to-face board meetings have been few and far between over the
last twelve months. Nonetheless, the board met regularly via video and, more recently took part in a
workshop with the staff team in which the strategy and organisational risks were reviewed.

Chair
Gordon Wright

Gordon has had a broad ranging
career including senior positions in
the UK and overseas with a major
international company,
secondment to the UK
Government as an adviser and
freelance consulting. He offers
experience in business
development, marketing, contract
negotiation and a range of practical
skills. He has served on number of
boards including the American
School of Brasilia and more locally,
the Breadalbane Tourism Circle.
Gordon has a keen interest in film,
theatre and music and joined the
board of Strathearn Arts in 2016, in
addition to his position as Chair he
has a focus on the maintenance
and future development of our
facilities. 

Formerly Director and Council
Member of the British Association
of Occupational Therapists and
Country Board Chair of Royal
College of Occupational
Therapists, Fiona has Lectured at
Robert Gordon University and is
the author of several occupational
therapy publications. She joined
the board in 2020 bringing
experience in governance and risk
management and is keen to use
her skills in partnership working
and external influencing to benefit
the charity. She has a lively interest
in the arts and through her
professional experience she is
keen to explore the value of
artistic experience to benefit the
wider and more disadvantaged
sections of the community

With over 20 years of Operations
Barry brings experience in retail,
manufacturing, distribution and
software companies in UK and
Ireland. He has worked, on a
voluntary basis, on various Town
Centre Regeneration projects with
Crieff Community Trust, mainly
related to derelict buildings. He
has been both Treasurer and Chair
of Morrison’s Academy Parents
Association. His skills include
facilities/supplier management,
financial/project planning and
brings a wide range of practical
capabilities. Barry joined the board,
as Treasurer, in 2016, and is keen
to improve the efficiency of the
operation, to ensure the charity
continues to deliver benefits to its
beneficiaries and is sustainable

Trustee
Helen Lewis-McPhee

Over 15 years in marketing
and events including roles
at Morrison’s Academy,
Crieff, and Canongate
Books, Edinburgh and
London. Helen is currently
Marketing Manager at
Strathallan School,
Forgandenny. Other
experience includes
internships and voluntary
experience with The
McKernan Literary Agency,
University of Stirling’s
Book Unbound Project,
Crieff Arts Festival,
Edinburgh Wellbeing
Festival and others. Helen
is a passionate supporter
of rural arts and has over
ten years freelance
experience running events
and helping artists and
small creative businesses
in rural areas through her
own marketing
consultancy

Trustee
Kim Osborne

Over 40 years with British
Telecom, covering large
business switchboards,
electro-mechanical
switching in Telephone
Exchanges and most
recently as a database
developer. His interest in
conservation and
environmental issues led
to his participation in a
Cambridgeshire
Conservation group and
more recently, Chairman
of Crieff in Leaf. Kim also
has a strong interest in
music and film, and this
has led him into
organising and
supporting music
festivals, including some
sound engineering, in the
past as well as being a
member of the Film sub-
group and film projection
for Strathearn Arts. 

Trustee
Louisa Preston

PhD Publishing Studies and
Management and a strong
background in fine arts
from Duncan of
Jordanstone College
(DJCAD); Gallery Assistant 
 & Technician for DCA,
Dundee; Project Assistant
at DJCAD Exhibitions
Department and
committee member of 
 GENERATORProjects.
Royal Scottish Academy’s
John Kinross Scholarship
2004 and collaborated on
an installation for the
Bucharest Young Artists’
Biennial, 2006. Believes
that grassroots creative
practices in the community
are a vital part of the
cultural and social fabric,
and enjoys helping to
support creative work find
audiences, to be enjoyed,
challenged, and critiqued.

Trustee
Megan Rawcliffe

Currently, an Early
Learning and Childcare
Project Officer for the
Scottish Govt and
Freelance Grants Assessor
for Foundation Scotland,
Megan has served as an
Artist Liaison Officer for
Celtic Connections for
three years running, and
was a member of the
Youth Involvement Panel
at the 2019 Edinburgh
International Culture
Summit. She is a volunteer
Member of the National
Youth Arts Advisory Group
and the grants panel for
the Nurturing Talent Fund.
She also enjoys Scottish
traditional music and was
part of a Celtic youth big
band performing at Celtic
Connections, the Scots
Trad Music Awards, and
the Solas Festival among
others
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THE IMPACT 
OF COVID
Along with the whole of the arts sector, Strathearn Arts has been deeply
impacted by the COVID Pandemic. From the total lockdown of March 2020,
the loosening and subsequent re-tightening of rules to the current phase of
returning to some degree of normality, the organisation has had to remain
flexible and adapt to the changing rules and uncertainty that this period has
brought.

Feasibility study by Fraser Livingston Architects for a major building
development project
Review of organisational structure
Appointment of Director to lead the staff team
New Finance and Operations Manager
New staff for retail, admin and marketing
New funding arrangements with The Gannochy Trust
Emergency funding from Creative Scotland, SCVO Adapt & Thrive among
several others
New sponsorship agreement with The Glenturret and match funding from Arts
and Business Scotland
Introduction of new till and card payment system (Zettle)
Overhaul and upgrade of fire safety and lighting systems

With doors closed, Strathearn Arts had the opportunity to address some “back-
stage” priorities:

As a result, Strathearn Arts is emerging stronger,
better organised and with confidence in its
strategy for the future.
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All events cancelled and programming paused
2 of our 3 staff members furloughed 
Online activities and events - Primarily creative learning opportunities
including writing, drawing, guitar etc
Strathearn Online Festival of the Arts - This involved a full programme of
cultural “programmes” and happenings online with contributions from many
of the organisations that had previously attended the Forum for the Arts in
Strathearn in February 2020. These included Crieff Arts Festival, Strathearn
Music Society, Culture Perth and Kinross, Chris’s Gigs, Remake Scotland, KG
Dance, Dance for Life and the Crieff Folk Club. The programme included live
presentations broadcast via Facebook Live including music shows, magazine
programmes and even a children’s talent show!

Staff return from furlough 
Limited programme of in-person activities started up 
Online creative learning continues 
Complexity of restrictions and rules
Small audiences and lack of atmosphere

Restrictions remain in place 
Launch of Shop and Box Office in May
Focus on outdoor events 
In June, working with Comrie Croft, Strathearn Arts presented a Drive in
Cinema Weekend 
In July, Strathearn Arts Festival with support from Perth & Kinross Council Rural
Events
In August, Outdoor production of Importance of Being Earnest at Comrie
Croft

Omicron arrives – return of restrictions and uncertainty
Limited festive programme delivered before restrictions came into force again

Gradual return to normal programming
Audience numbers increasing

STRATHEARN ARTS DURING THE PANDEMIC

Phase 1: March – August 2020

Phase 2: September 2020 – March 2021

Phase 3: April – September 2021

Phase 4: October 2021 – January 2022

Phase 5: February – April 2022
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OUR 
PROGRAMME
The programme of events and activities is at the core of what we do as a
charitable organisation. It’s the main way in which we reach our communities,
deliver our outcomes and secure a sustainable future. Over the last few years,
there has been a consistent focus on delivering a curated, more diverse and
higher quality programme of events and activities.

Growth
Prior to COVID, the number of events was growing incrementally year on year. In
2019, with the appointment of a designated arts programmer, we expected to see
a step-change in the number of events on offer and, indeed, for the first 6 months
of 2019/20, the programme was on track to deliver somewhere between 60 and
70 events. 

As has been well reported, COVID had a devastating impact on the Arts. The initial
lockdown happened in March 2020 and led to the immediate cancellation of all
planned events and activities. During this period, we experimented with online
events and creative learning with a range of successful classes in writing, art and
music as well as the ambitious Strathearn Online Festival of the Arts which
comprised a full weekend of online events, some of which were delivered live! 

In 2020/21 there were a number of windows in which events could, in some form,
take place. By being flexible, we were able to restart our programme with several
outdoor events including the Strathearn Arts Festival, outdoor theatre and the
extremely popular and successful Drive in cinema weekend.
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Even in our current financial year,
2021/22, we have had to deal with
cancellations and the rescheduling of
events. However, since the New Year,
we have been able to focus on our
programme again and are expecting to
present a new record of 75 events
including 40 films.

Diversity
The growth in the number of events goes hand-in-hand with a
diversification in the target audiences and the genre of art being
presented. There is now a new focus on widening our audiences by
programming events that have a more diverse subject matter,
targeting specific groups (e.g. families, young people) with engaging
events and activities and offering a wider range of genres for example
contemporary dance, puppet shows, documentaries and creative
learning opportunities such as The Youth Film Project which allowed a
number of young people to explore film-making using iPads.

To support this increased diversity, Film Hub Scotland (backed by BFI
FAN & The National Lottery) has provided funding to subsidise our film
screenings and allow us to focus on reaching new audiences with
more diverse content. 

Diversity is now at the core of our programming philosophy and will
continue to develop and evolve in the years ahead.

Quality
Strathearn Arts is committed to bringing the highest possible quality
performers, artists and musicians to the area. In recent years, we’ve
played host to well-known comedians like Allan Carr, Jo Cauldfield,
Fred MacAuley and Mark Thomas, headline musicians such as Dougie
MacLean, The Skids and Horse Macdonald, theatre productions from
Eden Court and Perth Horsecross and other touring companies as well
as innovative and spectacular performance art such as All or Nothing
ariel dance company who produced The Swings and Oceans All Over
who performed as part of last summer’s Strathearn Arts Festival. Our
film programme also reflects this imperative to present high quality art
with films carefully chosen from among the best recent releases and
old classic and family favourites. The introduction of Event Cinema
also gives us the opportunity to bring some of the world’s top theatre,
opera, ballet and music productions to our venue.

In 2022, we were delighted to announce a three-year
sponsorship arrangement with The Glenturret Distillery to
support our music programme. This funding will help take some
of the risk out of attracting bigger and better names to play in
Strathearn and will give local audiences a chance to see acts
they’d normally have to travel to Tayside or the Central Belt for.
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"I learned how to make and edit
videos by just using my phone. I will
use these skills on future projects at
school and in my future career. It was
also great that it was in Crieff
because if it had been in Perth or
Stirling, I would not have been able to
attend.” 
Youth Film Project Participant

ARTS AND THE
COMMUNITY
Above all, Strathearn Arts is a community-led organisation. The board, the staff the
volunteers and the members are comprised of people that live locally and therefore have
strong interest in ensuring that the community benefits from its programme of events
and activities. In addition to our arts programme, we have a growing number of
community initiatives designed to address physical, mental and social disadvantages and
improve lives. Alongside this, we work with local groups, as well as individual musicians,
artists and makers to support and promote their activities for the good of the community
as a whole.

Community Projects
Over the past couple of years, Strathearn Arts has been developing a portfolio of projects
which aim to provide direct health, wellbeing and skills development benefits to people
within our community. 

Tea Dances
Our programme of monthly tea dances regularly attract 30-40 people to join in the dancing
and live music from professional musicians. The social and physical benefits of these events
are readily apparent:
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"I'm so grateful to Strathearn Arts for bringing monthly Tea Dances to Crieff, and
giving the opportunity for mostly the older generation to enjoy the combined
benefits of music, exercise, socialising and delicious refreshments. The musicians
are the best, the food is fresh baked, and the staff are the friendliest. We always
leave with our well-being hormone levels well refreshed for another month."

Dance for Health
From its Pre-COVID origins as an in-person dance class for people living with Parkinson’s
Disease, Dance for Health has adapted and developed into a thrice-weekly online Zoom
class and broadened its appeal to include anyone with health or mobility issues which makes
it hard to attend dance and movement classes in other ways. With funding from The
Robertson Trust and Perth & Kinross Council’s Community Investment Fund, in the year
2020-21, 147 online classes were held with 36 different people benefitting from them.
Among these, a core of 23 are attending one or more classes every week.

"As a carer for my Grandmother and partner and losing them both in a short time of each
other, the classes are a lovely community that I feel very much connected to, has given
me so much in these dark times. The improvements it’s bringing to the health issues I
have, are so good and is ongoing."

Youth Film Project
Funded by The Russell Trust and The Northwood Charitable Trust, and working alongside
LOGOS Youth Project, this project offered the opportunity for young people to learn film-
making skills and techniques from a seasoned professional tutor. The project used mobile
devices provided by Culture Perth & Kinross Maker_Space to show how this easily accessible
equipment can be used to create effective and engaging films. Skills learnt included
directing, filming, sound, editing and production.

Art for Wellbeing
With funding from Foundation Scotland and the Strathearn & Strathallan Local Action
Partnership, Art for Wellbeing encourages those that have mental health challenges such as
anxiety, depression, PTSD etc to engage with art and crafts in a supportive and social setting.
Working closely with the Social Prescriber for the area, we are currently running two classes
every Tuesday and engaging with 20 local people who have either been pointed in our
direction by the Social Prescriber or have come to us directly. 

“Thank you for all you’ve done for [my husband]. I’ve learned a lot too from having to
accompany him. Therapies such as [this] are so badly needed!”

Partnership and collaboration are no longer optional in the arts today. Joint projects,
cooperation and mutual support ensures the best use of resources and the best
outcomes and opportunities for audiences. It is also strongly encouraged and
increasingly expected by funders and arts governing bodies too. 

Over the last couple of years, we have been very active within the local arts community.
We have partnered closely with a wide range of local groups, charities and businesses to
create a richer and more vibrant arts ecosystem. Our facilities are used, among many
others, by Crieff Folk Club, Crieff Drama Club, Crieff Choral Group, Kids’ Week in Crieff,
Culture Perth and Kinross, Perthshire Open Studios, Miller Street Studios, KG Dance,
Janette Shearer School of Highland Dance and many others. We provide box office
services for the Folk Club, Strathearn Music Society, Crieff Choral and Crieff Drama and
we jointly present Event Cinema Opera performances with the Music Society. We have
also worked on a number of projects and initiatives with Remake, Crieff Arts Festival,
Chris’s Gigs, LOGOS Youth Project and The Maker_Space based at the Strathearn
Community Campus.

We showcase the art and crafts of over 25 local artists and makers through the retail
space in our Box Office. For a small monthly fee, artists and makers display and sell their
products direct to the public with no commission fees to pay on transactions.

Through partnerships and our own growing and
developing programme, we aim to put Strathearn
firmly on the Cultural Map of Scotland.

PARTNERING AND COOPERATION
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BUILDING
DEVELOPMENTS
Acquired from Perth & Kinross Council in 2016, using public funding from the
Town Centre Community Capital Fund, our building at 6, Comrie Street is our
biggest asset and facilitates so much of what we do. It is a hugely important
community resource used and loved by many groups and individuals for a wide
variety of arts and other purposes. Now, with an eye to the growth and
development of the arts in Strathearn, a bold new plan has been conceived with
help from leading Scottish architects, Fraser Livingston (FLA), which will take the
facilities to a new level and create a fit-for-purpose 21st Century arts centre at the
heart of Crieff.
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Through the hard work and focus of the team of trustees, staff and volunteers, the
building has been well-cared for, maintained and developed since its acquisition
by Strathearn Arts in 2016. It has a number of flexible and well-used spaces
available for its own use and for hire, with special rates available to community
groups and charities. 

Before the pandemic, the hire of our rooms and facilities was an important and
growing source of income for the charity. This was of course severely impacted by
the lockdown and subsequent restrictions. However, more recently, we have seen a
significant increase in enquiries and bookings which augurs well for the year ahead.

Auditorium 
Our largest space seats up to 184 people. It is used extensively for concerts, plays,
ceilidhs, classes, rehearsals, dance, exhibitions, meetings,  etc. It is served by a
closed-loop hearing system to support those with hearing difficulties.

Side Space 
Adjacent to the Auditorium is our "Side Space". This is a smaller, more intimate space
seating up to 30 people. It's ideal for smaller meetings, cosy concerts and music
groups. It also serves as our bar area during events.

Mezzanine 
Accessed via stairs complete with stair-lift, the Mezzanine is used for exhibitions and
also serves as our technical hub for events.

Conference Room 
On our lower ground flour, our well-equipped conference room can seat up to 22 in
"theatre style" or as a 12-seat board-room.

Office 
Also, on the lower ground floor and currently available for long-term rental, we have
a bright and airy room previously used as an artist's studio and as an office for up to 5
workstations.

Art Room 
Thanks to the work of our volunteers and the very generous contribution of Scott
Cramb Construction Ltd, we have created a purpose-built art-room for small art
groups or classes of up to 10 people.

Can Do Crieff  
We are delighted to be continuing our relationship with Crieff Community Trust for
their shared working space initiative. Approx 20 workstations available.

Many of these spaces are available for regular or ad hoc rental with preferential rates
applied to local community groups and charities.

THE BUILDING TODAY



Working together with Fraser Livingston
Architects and Strathearn Arts have developed
a concept design for a comprehensive
overhaul of the building. The goal is for a
clean, modern and highly functional space
that will support the growth and development
of Strathearn Arts for many years to come.

PLANNED
DEVELOPMENTS
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Following a number of community consultations that have been
commissioned in recent years, as well as discussions with and feedback from
audiences, performers and other visitors and users of the building a number
of Strategic Goals were developed for the redevelopment project. In total 11
architect practices were invited to respond with a proposal for a feasibility
study / concept design. Fraser Livingston Architects were selected on the
strength of their relevant experience, understanding of the brief and needs of
Strathearn Arts and the inclusion in their design team of a specialist theatre
designer.

The key developments will include:

1. New more visible and accessible entrance on Lodge Street leading to
reception area, offices and professionally equipped bar/café/bistro which also
doubles as performance/meetings space.

2. New stairwell and lift between lower ground floor and main auditorium
improving accessibility and connecting event space with catering space below.

3. Re-worked and extended stage area. Larger stage area with access possible
from both sides. 

4. Superb views through a new, large corner window to improve “daytime use”
(e.g. meetings, conferences etc) and improving visibility of the building from
outside.

5. Improved facilities for performers (well-equipped green-rooms) and visitors
(bar/catering facilities, meeting rooms, toilets)

6. State of the art flexible seating system allowing for tiered seating and multiple
configurations for different types of performances etc (e.g. Cabaret, Side-on,
End-on, Thrust and In-the-round). Also seating installed at mezzanine level to
increase capacity and improve theatre atmosphere.

7. Technical equipment for the auditorium including lighting rigs, DCP projector,
sound equipment, new technical booth located on the mezzanine level.

Next Steps
Following on from the feasibility study, Strathearn Arts are currently working
with Athena Consulting on the Business Plan and Funding Strategy that will be
needed to secure the necessary funding for this ambitious project. With thanks
to Architectural Heritage Fund, Perth & Kinross Council and The Gannochy Trust
for their support for this project.



FINANCIAL 
REPORT 

Costs by Type 2019-2021 (excluding Grants spending)

Breakdown of Grant Funding

Income by Type 2019-2021 (excluding Grant income)

2020-2021
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2021

£                      4 ,001
£                    15,962
£                    21,881
£                          ‐ 
£                    12,252
£                      4 ,268
£                      2 ,071

£                    60,435 

£                  209,604

£                  270,039

 

2021

£                    12,218
£                      5 ,200
£                    14,872
£                          100
£                      9 ,038
£                    12,731
£                      9 ,046
£                      2 ,569
£                      2 ,778
£                    16,628
£                      1 ,849
£                      1 ,135

£                    88,164 

£                    91,452 

£                  179,616 

‐£                    27,729
£                  118,152

£                    90,423 

2021

£                    65,700
£                    90,423

£                  156,123 

£                  155,783
£                         3 40

£                  156,123

2020

£                      3 ,821
£                    19,139
£                          ‐ 
£                          ‐ 
£                    14,896
£                      4 ,646
£                         6 34

£                    43,136 

£                    74,054 

£                  117,190

 

2020

£                      9 ,661
£                      1 ,145
£                          ‐ 
£                       3,253
£                      6 ,095
£                       5,011
£                      4 ,332
£                      1 ,804
£                      2 ,717
£                      1 ,364
£                      7 ,800
£                          ‐ 

£                    43,181 

£                    44,033 

£                    87,214 

‐£                            45
£                    30,022

£                    29,976 

2020

£                    35,723
£                    29,976

£                    65,700 

£                    65,269
£                         4 31

£                    65,700

2019

£                         2 46
£                    27,885
£                          ‐ 
£                            40
£                    24,351
£                          ‐ 
£                         7 06

£                    53,227 

£                    34,929 

£                    88,156

 

2019

£                    14,909
£                          ‐ 
£                          ‐ 
£                       4,674
£                      4 ,378
£                       5,097
£                      8 ,886
£                      1 ,596
£                      2 ,639
£                      2 ,062
£                         2 48
£                          ‐ 

£                    44,490 

£                    18,298 

£                    62,788 

£                      8 ,737
£                    16,631

£                    25,368 

2019

£                    10,356
£                    25,368

£                    35,723 

£                    35,335
£                         3 88

£                    35,723

Income

Donations
Events
Retail
Education
Rentals (Auditorium & Office)
Sponsorship/Advertising
Other

Income (Operations)

Income (Grants)

Total Income

Expenditure 

Event Costs (Artists/Instructor & Film Fees)
Rent
Retail
Catering Supplies for Events
Utilities (Gas, Elec, Water & Rates)
Building/Office Supplies
Maintenance
Communications‐ Telephone, Internet etc.
Insurance
Professional Fees
Advertising/Marketing
Redistribution of Donations

Expediture (Operations/Unrestricted Funds)

Expenditure (Grants/Restricted Funds) 

Total Expenditure 

Net Movement of Funds (Operations)
Net Movement of Funds (Grants)

Total Net Movement in Funds

Statement of Funds at 30th September 

Opening Balance at 1st October
Net Movement in Funds

Bank Balance at 30th September 
Cash in hand at 30th September‐ Cash, Floats & Petty Cash

TOTAL FUNDS

STRATHEARN ARTSPACE SCIO 
Income and Expenditure Account  
For the year ended 30th September
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“Having Strathearn Arts on my
doorstep is a great incentive to
be more engaged with the local
community, which is
undoubtedly good for my
physical wellbeing and mental
equilibrium, Since I live on my
own… Strathearn Arts provides
a degree of social inclusion
that would otherwise be
missing from my life...” 

Peter (77) - Volunteer

Strathearn Arts has been exceptionally fortunate to work with a
range of supportive and encouraging funders over the last 12
months. Their backing has supported us through the difficult times
of COVID lockdowns and restrictions, allowed us to bring in and
retain our excellent team of staff members and enabled a range of
projects and initiatives that are having a hugely beneficial impact
on our community here in Strathearn.

OUR
FUNDERS

Perth & Kinross Council
Dance for Health
Strathearn Arts Festival 2021
Business Planning and
Funding Strategy

The Gannochy Trust
Core Funding for staff
COVID Relief
Business Planning &
Funding Strategy

The Robertson
Trust
Dance For Health
Creative Scotland
COVID Relief

Screen Scotland
Cinema
Equipment

Culture & Business
Fund Scotland
Programme
Development / Core
Funding

The Corra Foundation
COVID Relief

SCVO Adapt & Thrive
Covid Relief

Architectural Heritage Fund
Business Planning and Funding
Strategy

The Russell Trust
Youth Film Project

Northwood Charitable Trust
Youth Film Project

BFI FAN (Film Hub Scotland)
Film Screenings

The Touring Network
Touring Artists
Strathearn Arts Festival 2021
Strathearn Online Festival of
the Arts 2020

NHS Tayside Community
Innovation Fund
Community Arts Engagement

Creative Scotland
COVID Relief funding

Strathearn and Strathallan Action
Partnership
Art for Wellbeing

Foundation Scotland 
Art for Wellbeing
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Strathearn Artspace (known as Strathearn
Arts) is a Scottish Charitable Incorporated
Organisation (SCIO SC044319)

STRATHEARN
ARTS


